
November 2019 PTOC Monthly Meeting Minutes 

Monday, November 25, 2019 

Attendance 
Mouna Mana Abbott Elementary School 
Anna Hoffman Bryant/Pattengill Elementary Schools 
Devin Hutchings Carpenter Elementary School and Scarlett Middle School 
Pam O’Neal Huron High School 
Kelley Ganamet Lakewood Elementary School 
Kendal Won Lawton Elementary School 
Melissa Himich Lawton Elementary School 
Jill Pritts Mitchell Elementary School 
Rachel Brichta Pittsfield Elementary School 
Sonia Chawla STEAM 
Molly Bazzani Wines Elementary, Forsythe Middle, and Community High Schools 
Jill Anthony Stephenson PTOC Chair - Forsythe Middle School 
Beth Grezelak PTOC Vice Chair - Clague Middle School 
Janine Hutchinson PTOC Treasurer - Dicken Elementary School 
Heather Eckner PTOC Board of Education Representative - Eberwhite Elementary School 
Kathryn Powell PTOC Corresponding Secretary - Bryant/Pattengill Elementary Schools 
Lisa Querijero PTOC Member at Large - Ann Arbor Open 

Guests and Presenters 
Kim Lazarz PTO Thrift Shop Board Chair 
Paul DeAngelis AAPS Executive Director, High School Education 

Agenda 
I. Call to Order 
II. Approve Agenda 
III. Treasurer’s Report 
IV. Membership Ice Breaker (Name, PTOC Representative or Guest, School) 
V. PTOC Overview 
VI. PTO Insurance 
VII. Fundraising [Organizer: Lisa Querijero] 
VIII. Open Mic Discussion 

IX. Adjourn 
   



 

I. Call to Order 
7:00pm 

II. Membership Ice Breaker 
(Name, PTOC Representative or Guest, School, Biggest Fundraiser) 

III. PTOC Overview 
Jill Anthony Stephenson gave an overview of the PTOC, its mission of promoting excellence in 
our schools through communication and advocacy, and the AAPS school community. 

IV. PTO Insurance 
Jill Anthony Stephenson answered frequently asked questions regarding PTO insurance. 
 
Q: Does my PTO need an insurance policy? 
A: Yes.  Each PTO, as a standalone nonprofit organization, is recommended to have its own 
insurance policy.  Details on which providers and policies AAPS PTOs currently use will be 
collected and shared via the annual PTOC survey in the spring. 
 
Q: What is typically covered? 
A: Covered categories categories include excess accident medical, general liability, directors 
and officers, crime, property.  AAPS will cover property and all volunteers, but a formal agenda 
is required to demonstrate the relevancy of the meeting.  Additionally, offsite events are only 
covered when they are membership meetings (as opposed to social gatherings) and coverage 
does not extend to travel to and from. 
 
Q: Where can we learn more? 
A: As part of the School Family Media group, PTO Today offers resources and popular 
packages.  Visit https://www.ptotoday.com/insurance for an overview, quiz, FAQs, packages, 
and pricing.  Email PTOC chair at ptocexec@gmail.com if you’d like additional information. 

V. PTOC Member Collaboration 
PTOC materials are currently shared via the website, https://www.a2schools.org/ptoc. 
Collaboration tools were discussed, including the potential of a private Facebook group to 
replace the inactive Basecamp account. 
 
Ann Arbor with Kids (https://annarborwithkids.com/) is an online resource for Ann Arbor area 
families to learn about local activities, events, deals, and more family fun.  The owner will often 
promote PTO and school events - reach out to her to discuss promotion of your activities and 
fundraisers. 
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VI. Treasurer’s Report 
Annual dues have been received from all but two schools. 
 
Janine Hutchinson gave current balance reports. 

VII. Fundraising 
Lisa Querijero led a discussion regarding PTO fundraising successes, challenges, and new 
ideas.  Contact Lisa at lisgost@yahoo.com if you have questions or comments regarding 
fundraising.  Share ideas, connect, and support other schools in your neighborhood.  We are 
stronger when we work together! 

A. Ann Arbor PTO Thrift Shop 

Kim Lazarz, chair of the Ann Arbor PTO Thrift Shop, spoke about the organization’s 
mission to promote equity in our community by supporting Ann Arbor Public Schools’ 
parent teacher organizations and student activities. 
 
Since its inception as a “mom-to-mom” sale in a middle school gym during the early 
1990’s, more than $2.3M has been distributed to all 30+ Ann Arbor schools.  Available 
funds and distributions have varied over time based on external factors, including the 
economy.  Another big shift is anticipated in 2023, when the shop faces a potential rent 
increase or lease renegotiation. 
 
Active participation from schools is key.  Schools can participate and earn funds through 
three primary activities: 

 
● PTO Thrift Shop Ads/Promos: All schools are invited to share thrift shop ads in their 

newsletters and school promotional materials.  Participating schools split a pot of 
funds ($22k in 2019-2020) based on their level of participation.  This year, all 
schools can earn up to $500, with Title I schools eligible to earn an additional $500. 
Any funds remaining in the pot at year’s end are divided proportionally among 
participating schools and distributed as a bonus payout. 

 
● Annual Veteran’s Day Cash Raffle: PTOs and student groups can sell raffle tickets, 

with administration managed and prizes funded by the thrift shop.  PTOs and 
student groups receive all of the proceeds they generate.  Participation and revenue 
has fallen in recent years, from $22k in 2017 to $17k in 2018 and $11.5k in 2019. 

 
● Show Your Support (SYS): Each school is allotted two periods during the school year 

in which shoppers can designate donations to the school of their choice. 
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Full details can be found at https://www.a2ptothriftshop.org/fundraising/ , and 
representatives can reach out to Alison McCrystal, a2ptothriftshop@gmail.com, for 
additional information or to update school representative contact information. 
 
How can schools help the PTO Thrift Shop’s efforts?  Shop at the thrift shop and in the 
showcase next door; donate consignment quality items for sale and separate stained, 
ripped, or heavily used items and designate them for recycling; volunteer time (adults 
and students) to assist paid staff in time intensive tasks. 

B. Support for Families During the Holidays and Winter Months 

District-wide, individuals can help the community through a variety of ways 
during the holiday season.  Volunteer opportunities and more information can be 
found here: https://www.a2schools.org/holidaygiving .  The district collaborates 
with the Ann Arbor Police Department, Ann Arbor State Bank, and other 
organizations supporting the Magic of Christmas Foundation 
(https://magicofchristmasfoundation.org/), which provides wrapped gifts to 
children and families.  Schools also support the Warm The Children national 
program, whose mission is to provide new warm winter clothing for children in 
need. 
 
School principals, office managers, and social workers collaborate with the 
district and with school PTOs to identify students in need, coordinate donations 
from the school community, and distribute gifts and winter gear. 
 
Many schools provide year-round support through care closets and resource 
pools funded by budget line items. 

C. Top Fundraising Events 

PTOs share ideas, efforts, and resources. 
○ Fun Run - Some schools use Get Movin’ Fundraising 

(https://www.getmovinfundraising.com/) to raise money and coordinate 
their runs. 

○ Parents’ Night Out - Some middle schools co-host a parents’ night out 
with a school club.  In exchange for recruiting volunteers, the club 
receives half the proceeds. 

○ Auction 
○ Restaurant Nights 
○ Ice Cream Social - PTOs can share resources (e.g., vendor contacts) to 

help with donations and activities. 
○ Movie Night/Family Night 
○ Read-A-Thon 
○ Book Sale/Fair 
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○ Spirit Wear - Some schools have begun using an online Spirit Shop 
(https://www.spiritshop.com/) to allow spirit wear orders to be placed 
throughout the year and with lower or no minimum quantity requirements. 

○ Cultural Night 
○ Change Drives - Some schools run change collection contests for 

students, collected in a paint bucket and quantified by weight and by 
amount. 

○ Employer Matching Gifts 
○ Voluntary Donations and/or Dues 
○ Adults-Only Event 

 
For fun runs and ice cream socials, some schools have invited food and coffee 
trucks to be present and share a portion of sales. 
 
The annual PTOC survey in the spring will collect and share information on 
vendor and community contacts that have been supportive of school fundraising 
efforts. 
 
Many schools designate funds from certain events to support specific efforts 
(e.g., Dean’s Wish List, Student Fund, 5th and 8th Grade Camp and Trip 
Scholarships).  One school donates 50% of funds raised from its fun run to 
another charity organization. 

D. Helpful Hints for Fundraising Success 
○ Check school calendar 
○ Know your community 
○ Set realistic goals 
○ Remember, it’s FUNdraising 

 
VIII. Adjourn 

Jill Anthony Stephenson adjourned the meeting at 8:38pm. 

Upcoming Meetings 
December 16 - PTO Best Practices and Shared Experiences 
January 27, February 17, March 16, April 20, May 18 
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